
Sector: Survey and Land Record Annual Work Plan 2020-2021

Sl.# Activities Location 
Budget 
(M) 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Remarks 

 July Aug Sep Oct Nov Dec Jan Feb Mar April May June
Survey and Land Rercord

1
Calibration of survey equipments 
yearly

0.100
√

2
Establishment of control point and 
observation and purchase of feno 
pegs 

0.200
√ √ √ √ √ √ √ √ √ √ √ √

3
Public awareness and sensitization 
program on Land Management 
System

0.500
√

4
Monitor illegal constructions and 
encroachment/Lease

0.200
√ √ √ √ √ √ √ √ √ √ √ √

5
Survey/Validation and 
demarcation of LAPs

0.500
√

Total for Survey and Land 1.500

Abbrevations for construction of capital works Abbrevations for non-construction capital works
Preparation of Drawing and Estimates SO Supply Order 

PDE NIT, Tender and Bid Evaluation PR Procuremment
NIT Work Award D Distribution
WA Land Acquisition
LA Material Collection
MC Work Execution
WE Work Completion
WC Work Handing Taking

WHT


