Administration and Management (Civil)

Annual Work Plan 2020-2021

e . Budget
Activities Location M) |st Qtr 2nd Qtr 4th Qtr Remarks

Drungkhag Civil July |Aug (Sep|(Oct [Nov Mar |April May
Inter'lor n.lodlﬁcatlon of Panbang 0.300
Engineering cell
Beautification works Panbang 0.500
Dungkhag Total 0.800
Planning & Programming and Economic Development
Buli Tsho information center Dzongkhag 0.500 \ v W \ N N
Development of Duenmang
Tshachu Dzongkhag 1.440 N N
Birds Festival (White Bellied
Heron) Dzongkhag 1.500 N
Meeting/forums on local
development plans and
programmes, M&E, APA Dzongkhag 2.000
Review, Coordination Meetings,
12 FYP Mid-Term Review v
Total for DPU & Economic 5.440
Development
Innformation and
Maintenance of Dzongkhag/ CC/
RNR/ and Gewog Networks All Gewogs 0.350 v N \
Social Media & ICT Awareness
and Google Apps Training All Gewogs 0.150 v N \ \
Total for ICT 0.500
Beautification
Stakeholders consultation | 0.100




Procurement of GRC flower pots
a. Planter Zena

2 |b.Planter Thai 0.481
c. GRC park bench
d. Traditional GRC railing (plain)

4 |Leaf mould collection for nursery 0.300

5 [Development of Gyalsey Dumra 0.500
Total for Beautification 1.381
Procurement Section

1 |Capacity Development of | Dzongkhag 0.500
Total for Procurement 0.500
Disaster Management

1 |Disaster Management All Gewogs 0.300

2 |Purchase of disaster equipments, Zhemgang 0.500

3 [Dzongkhag Emergency and Zhemgang 0.500
Total for Disaster Management 1.300
DT Secretriat

1 [Refurbiushment of DT Hall | Zhemgang 3.000
Total for DT Secretriat 3.000
Gender

1 |Establishment of day care creches |Panbang and 0.400
Total for Gender 0.400
Environment

1 |Waste management Program: Zhemgang, 0.250

2 |Cleaning campaign program Dzongkhag & 0.140

3 |Observation of World Water Day Dzongkhag 0.050

4 |Procurement of equipment and Dzongkhag 0.100
Total for Environment 0.540
Grand Total 13.861

Abbrevations for construction of capital works Abbrevations for non-construction capital works
Preparation of Drawing and Estimates SO Supply Order

PDE NIT, Tender and Bid Evaluation PR Procuremment




NIT
WA
LA
MC
WE
WC
WHT

Work Award

Land Acquisition
Material Collection
Work Execution
Work Completion
Work Handing Taking

D Distribution



