Sector: Livestock

Work Plan For Fiscal Year 2020-2021

2020 2021
. . Ist Qtr 2nd Qtr 3rd Qtr 4th Qtr
SL# Activities Location Budget July |Aug |Sep Oct |Nov |Dec Jan |Feb |Mar Apri‘May |Junc Remarks
A |Training and Capacity Development for the Staffs and Farmers
| |Farmers training and group 1y o0 0.450 PDE|WE |WE [WC
formation on Dairy and Poulrty
Farmers training cum awareness
2 |on the importance of Bio-gas  |All the bio-gas users 0.150 PDE(WE |WC
and its utilization
Incountry exchange visit cum
3 |hands on training on climate Farmers group 0.300 PDE|{WE
resilient livestock farming
Organising field day cum hands
4 |on training on Product Selected gewogs 0.200 PDE|WE
Processing
Sub Total 1.100
B. |Infrastructure Development
6 |Maintenance of RNR Centers  |Buli, Nangkor 0.600 |PDE|NIT |WA (WE [WC
2. Maintenance of staffs
7 Quarters Ngangla 0.600 PDE|NIT /WA JWE |WC
Construction of Milk Processing
8 Unit (MPU) Shingkhar 1.500 PDE|NIT | WA |\WE |WC
Support 3 phase electricity line |Lamtang, Goshing
) for MPU Gewog 0.600 PDEINIT /WA IWE JWC
Construiction of four unit staff WH
10 [quarter at DVH Zhemgang (SDP WE |WE |WE [WE (WE (WE |WE |WE |WE |WE |WC .
11, spill over) DVH, Zhemgang 7.573
Sub Total 10.873




Dairy Production Program

Sourcing and supply of dairy Bardo Trong
cattle on Subsidy package (60: [Shingkhar Goshing 4.000 PDE|WE (WE |WE |WE [(WE |WE |WC
11{40) Nangkor Bjoka
Procurement of dairy processing
12[and cool chain equipments All Gewogs 0.600 WE |WC
13|Estabilshment of Al center Shingkhar and Bardo 0.600 PDE|WE [WC
14|Porcurement of Al inputs All the Al centers 0.500 WE [WE |[WE |WC
15{Mass Sterilization of scurb All Gewogs 0.300 WE |WE |[WC
16|Construction of improved cattle |All Gewogs 2.000 WE |WE |WE [WE (WE |WE |WE
17|Feed and Fodder development |All Gewogs 0.700 |WE |WE |WE WE |WE |WE
Support fencing materials for
13 imporve pasture development All Gewogs 0.800 WE |WE
19|Support fodder conservation All Gewogs 0.800 WE |WE
Sub Total 10.300
. |Poultry Production Program
20|Establishment of semi- Bardo, Bjoka, 2.000 PDE|(WE [WE |WC
21|Establishment of Brolier Farm |Interested Farmers 0.200 |WE |PDE(WE |WE |WC
22|Conservation and promotion of |Nangkhor, Phangkhar | 0.200 WE |WE |WE [WE
23[Suppoprt poultry equipments  |All Gewogs 0.300 WE |WE (WE
Sub Total 2.700
Piggery Porduction Program
24|Establishment of semi - All Gewogs 0.800 WE (WE (WE |WE |WE |WE (WE (WE |WE
25|Constervation and pormotion of [All Ponds 0.300 WE |WE (WE
Sub Total 1.100
. |Fish Production Program
26|Establishement of Fishery farm [Phangkhar and 0.600 |WE |WE |WE WE |WE [WE
27|Procurement of Fishing Gears 0.300 WE |WE (WE




Sub Total 0.900
G. |Animal Health care program
Mass sterilization and
28|vaccination of pet and stray All Gewogs 1.000 WE (WE (WE |WE
29|Mass vaccination program All Gewogs 0.400 |WE (WE WE |WE
30|Procurement of Medicine and |DVH 0.800 WE |WE
Sub Total 2.200
H. |Bee keeping Porgram
31|Procurement of bee equipments |selected gewogs 0.200 WE (WE
Sub Total 0.200
1 Bio Gas Promotion Program
32|Construction of Bio Gas Plants |All gewogs 1.500 WE |WE [WE
Sub Total 1.500
J |Others
33|Procurement of Funitures 0.400 |WE (WE |WE
34|Procurement of animal health 0.400 |WE (WE |WE
35[|Review meeting of sector 0.500 WE WE
Sub Total 1.300
Grand Total 32.173
Abbrevations for construction capital works Abbrevations for non-construction capital works
PDE Preparation of Drawing and Estimates SO Supply Order
NIT NIT, Tender and Bid Evaluation PR Procuremment
WA Work Award D  Distribution
LA Land Acquisition
MC Material Collection
WE Work Execution
WC Work Completion

WHT Work Handing Taking




